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 Gatineau Park Master Plan Review – Progress Report 
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 To present an update on the completed Phase 1 of the Gatineau Park Master Plan 
 review, and to provide information about the upcoming Phase 2 consultation activities. 
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1. Strategic Priorities 
• Corporate Plan (2017-2018 to 2021-2022): Priority 3 – Modernize the NCC’s planning 

framework, and renew the long-term plan for Gatineau Park. 
• The planning framework proposed by the Plan for Canada’s Capital 2017-2067 

includes a Master Plan for Gatineau Park. 

2. Authority 

National Capital Act, section 10. 

3. Context 
• The review of the Gatineau Park Master Plan was launched in the fall of 2017 and the 

project work plan was presented to the Board of Directors for information in September 
2017. 

• This Plan will outline the long term policy direction for Gatineau Park, integrate thematic 
plans and strategies completed since 2005, and address arising issues. 

• Phase 1 - Existing Conditions and Thoughts on the Park’s Future is now complete and 
includes extensive consultations with the public advisory committee, the general public, 
staff of municipalities, and other governmental agencies. A public online survey was 
also held.  Conversations with local elected officials and Kitigan Zibi Anishinabeg 
council members occurred in the same period.  

• Nearly 200 people attended the public consultations sessions and we received close to 
1,200 survey responses. A consultation report is being developed and following its 
completion it will be posted on the NCC website. 

• The Gatineau Park Existing Conditions Report will be completed shortly. It contains a 
summary of existing literature, policies and a status on the park. A summary will be 
provided once completed. 

4. Options Analysis 
Based on input from the public, stakeholders and partners, the preliminary vision statement 
below encompasses the voices of those who participated in Phase 1 of the project: 

A vision for Gatineau Park in 2067… 
As a treasured natural haven at the doorstep of Canada’s Capital, Gatineau Park 
will inspire people to contribute to its enduring protection so that all may continue to 
discover and enjoy its rich nature and culture. 

 
The preliminary vision and accompanying description can be found in Appendix A. 
 
The team is now working on the Phase 2 – Vision, Principles and Strategic Directions. 
 
In order to inspire staff and the public, and to stimulate discussions on best practices in 
park planning and management applicable to Gatineau Park, a public forum will be 
organised featuring subject matter experts from Canada and the United States. This 
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knowledge exchange will contribute to insights on the master plan review and will add to 
the public discourse on the future of the park. The themes will include ecological 
fragmentation, biodiversity, legal protection, ecological corridors, transportation, design 
guidelines, urbanization, volunteerism, trail stewardship, and building partnerships. This 
information will be vital in the development of the next phase of the project. 
 
Following the forum, a series of public consultations will permit us to validate the 
preliminary vision statement and engage the public on principles and strategic orientations 
for the park. The information from the forum will also form part of the information provided 
to the public.  

5. Financial Details 
• All expenses for the Project are included in the overall budget from Capital Planning 

and Public Affairs.  

6. Opportunities and Expected Results 
• This phase is important as it will set the principles and directions for the Plan and get 

buy-in from the many stakeholders involved, allowing the development of the next 
phases which will address more specific management tools. 

• The coming phases of the Plan will include the following: 
O Phase 3: Zoning and Policies 
O Phase 4: Final Draft Plan 

7. Risks and Mitigation Measures  
• There are no anticipated risks associated with this phase of the project. 

8. Consultations and Communications 
 
Consultations in Phase 2 – Vision, Principles and Strategic Directions 

• Discussion with Kitigan Zibi Anishinabeg March 2018 
• Public Advisory Committee meeting April 12, 2018  
• Gatineau Park Master Plan Forum April 25th and 26th, 2018 
• Public consultation workshops in Ottawa, Gatineau, 

Chelsea, Pontiac and La Pêche 
 
April 30th to May 10, 2018 

• Online survey April 30 to May 15, 2018 
• Meeting with local elected officials May 2018 
• Meeting with Gatineau Park commercial tenants May 2018 
• Meeting with regional public agencies May 2018 
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9. Next Steps 
• Consultations as identified in section 8 
• ACPDR presentation on the Vision, Principles and Strategic Directions in May 2018 
• Gatineau Park site visit with members of the Board of Directors in June 2018 
• Report on progress to Board of Directors in September 2018 

10. List of Appendices 
Appendix A – Gatineau Park Vision for 2067 

11. Authors of the Submission 
 
Daniel Champagne, Executive Director, Capital Planning Branch (CP) 
Gary Lacey, Executive Director, Capital Stewardship Branch (CS) 
Natalie Page, Executive Director, Public and Corporate Affairs Branch (PCA) 
Lucie Bureau, Director, Long Range Planning and Transportation, CP 
Christie Spence, Director, Québec Urban Lands and Gatineau Park, CS 
Luc Fournier, Director, Public Affairs, PCA 
Hugues Charron, Senior Planner, Long Range Planning and Transportation, CP 
Catherine Verreault, Senior Manager, Land and Natural Resources, CS 
Émilie Girard-Ruel, Manager, Public Consultations, PCA 
Kelly McRae, Planner, Long Range Planning and Transportation, CP 
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Gatineau Park – Vision for 2067 
Our park to discover and protect. 

 
GATINEAU PARK IN 2067 
As the treasured natural haven at the doorstep of Canada’s Capital, Gatineau 
Park will inspire people to contribute to its enduring protection so that all may 
continue to discover and enjoy its rich nature and culture. 
 
The park’s values will be legally protected so that it becomes a living legacy for future 
generations. As the National Capital Region’s principal conservation park, it will be a 
symbol of Canadians’ engagement in protecting the integrity of the environment. 
 
An abundance of natural resources will thrive throughout the park in diverse 
ecosystems and habitats. The park will retain its array of native flora and fauna, 
providing a safe haven for rare and at-risk species, as well as those commonly seen.  
 
The park will exemplify the intangible values of a healthy natural environment, offering a 
range of ecological services for the benefit of the region. It will be essential to the 
resiliency of the national capital region and the well-being of its people, who will 
recognize the direct relationship between the integrity of the park and the quantity and 
quality of the benefits it provides. 
 
The park will be a key component of a network of regional, provincial and national 
reserves and parks. Ecological corridors will connect the park to other natural 
environments, allowing its biodiversity to move freely and to adapt to a changing 
climate.  
 
The park will be a natural laboratory for scientific research. Research findings will be 
readily shared and will support management decision-making.  
 
Cultural landscapes and heritage buildings, of regional and national significance, will be 
found throughout the park, with stories to be discovered by visitors. 
 
The authentic presence, history, traditions, and culture of the Anishinabe will be an 
integral part of Gatineau Park. (Replace with input from Kitigan Zibi) 
 
A variety of year-round experiences will be offered, ranging from exhilarating activities 
to quiet contemplation, which will enhance a sense of well-being and foster personal 
connections to this natural gem. 
 



March 23, 2018 
 

Users will enjoy the park in ways that are respectful of the environment.  
 
The park will provide hands-on opportunities to learn about and appreciate its rich 
natural and cultural features. 
 
The park will be welcoming and easily accessible to those who wish to visit it. Many 
modes of transportation and active mobility will support sustainable access to the park. 
 
The park and its municipal, regional, provincial and federal partners will work together to 
protect Gatineau Park’s values, and in doing so, will achieve their shared objectives of 
nature conservation, regional prosperity, and quality of life. 
 
With an understanding of the importance of the park, visitors, residents and community 
groups will be active participants in the stewardship of the park’s natural and cultural 
assets. They will safeguard the features that bring them to the park, thereby ensuring 
that everyone benefits from them. 
 
The quality of the park’s natural habitats will be enhanced following the acquisition and 
integration of strategic private properties.  
 
Residences, businesses, and infrastructure in the park will embody sustainable 
ecological practices and harmonious design principles that will minimize the impacts on 
natural and cultural landscapes. 
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