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1. Strategic Priorities

e Government of Canada priorities:
Plans to celebrate Canada’s 150th Anniversary of Confederation.

In line with NCC Strategic Priorities:
1. Facilitate and support LeBreton Flats and the islands in becoming a signature
destination of national significance.
2. Offer public access and new connections for Canadians to discover the shorelines
and waterways.
3. Modernize the NCC'’s planning framework and complete the Plan for Canada’s
Capital.
4. Create lasting legacies to serve as sources of pride for Canadians, including the
Official Residences of Canada.
Be a value-added partner in Canada’s Capital Region.
Demonstrate corporate excellence such that the NCC is recognized as an
exemplary federal Crown corporation and steward of federal lands and assets.

2. Authority

oo

Sections 3.1 and 3.2.5 of the NCC By-Laws.
3. Context

As approved at the November 19th, 2015, Board of Directors’ meeting and after an update
at the Board of Directors’ meeting of April 28th 2016, the NCC took an active role in
Canada’s sesquicentennial celebrations in 2017 by:
¢ [nitiating meaningful legacy initiatives, leveraging the NCC's real property assets
and planning functions;
e Inviting the public to experience rarely accessible properties.

The legacy initiatives were regrouped in the three following areas of activities:
1. Planning the Capital:
a. Plan for Canada’s Capital: 2017-2067;
b. Capital lllumination Plan: 2017-2027.
2. Beautifying the Capital, and;
3. Confederation Pavilions.

Furthermore, the NCC facilitated partner’s initiatives by providing:
4. Timely Federal Approvals and;
5. Permits for major events on NCC lands in 2017.
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4. Options Analysis

N/A

5. Financial Details

To be included in the end of year reporting.

6. Opportunities and Expected Results

2017 and Canada 150 celebrations provided an opportunity to leverage NCC'’s real

property assets and planning functions, an opportunity to invite the public to experience
rarely accessible properties and an opportunity to initiate meaningful legacy initiatives.

7. Risks and Mitigation Measures

N/A

8. Consultations and Communications

The NCC was a member of the following committees on Canada 150:

* Canada 150 Assistant Deputy Ministers’ Coordinating Sub-Committee.
* Canada 150 Interdepartmental Communications Working Group.

» Canada 150 Parliamentary Precinct Steering Committee.

9. Next Steps

A complete report will be prepared at the end of fiscal year 2017-18 once the research and
audit results have been finalized.

10. List of Appendices
Appendix 1: Power Point Presentation
11. Authors of the Submission

Luc Groulx, Senior Project Advisor, Executive Office.
Natalie Roy, Project Advisor 2017 Initiatives, Executive Office.
Daniel Feeny, Director, Marketing and Partnerships, Public and Corporate Affairs Branch.
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