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No. 2025-P96 

To Board of Directors 

For DECISION Date  2025-06-19  

Subject/Title 

Veterans Affairs Canada (VAC)- National Monument to Canada’s Mission in Afghanistan 
(NMCMA) - Developed Design 100% 

Summary 

The purpose of this submission is to obtain federal design approval from the NCC Board 
of Directors for the 100% developed design of the National Monument to Canada’s 
Mission in Afghanistan. 

Risk Summary 
Risks to the project primarily relate to coordinating with neighbouring construction 
projects including the Chaudiere Crossing Rehabilitation, Victoria Island Remediation 
and HydroOttawa Service Relocation to ensure site access and staging space are 
maintained throughout the implementation of the NMCMA. Lack of proper coordination 
could lead to construction delays and cost overruns.   

Recommendation 

THAT the Federal Design for the National Monument to Canada’s Mission in Afghanistan 
be granted, pursuant to section 12 of the National Capital Act. 
THAT the signature of the Federal Design Approval document be delegated to the Vice-
President, Capital Planning Branch. 

 

 
 

 

 
 

  

Submitted by: 

 
  
 
_______________________________________________________ 

Alain Miguelez 
Vice-President, Capital Planning 
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1. Strategic Priorities 

The strategic directions listed below are taken from the 2025-2026 to 2029-2030 
Corporate Plan which was approved by the NCC’s Board of Directors in January 2025. 
This corporate plan will be reviewed by the Minister for submission to the Treasury 
Board in Fall 2025. 
 
National Capital Commission (NCC) Corporate Plan 2025-2026 to 2029-2030 – Guiding 
Principal: 

 Collaboration: Add value as a partner with stakeholders, the public, and all levels 
of government to create lasting legacies. 

 
National Capital Commission (NCC) Corporate Plan 2025-2026 to 2029-2030 – Strategic 
Direction #3: 

 Contribute to a thriving, connected, and sustainable National Capital Region that 
inspires Canadians, through the planning, development, and improvement of the 
NCC’s assets. 

 

2. Authority 

National Capital Act, section 12. 

3. Context 

Background: 
The National Monument to Canada’s Mission in Afghanistan (NMCMA), which was 
announced on May 8, 2014, will serve as a testament to the commitment and sacrifice of 
Canadian Armed Forces members, police officers, public servants and civilians who 
served in Canada’s mission in Afghanistan. The Monument will also recognize the strong 
support offered by Canadians at home to those who served during the mission.  
 

Prominently located at LeBreton Flats across from the Canadian War Museum (CWM), 
with views of Parliament and other key federal institutions, this new landmark will provide 
a space for individual reflection and collective remembrance while marking a key event 
in our country’s history. 
 
Site Selection Process and Consultation: 
In 2015, the NCC Board of Directors granted Federal Land Use Approval (FLUA) for the 
Monument at the Richmond Landing Upper Plaza site. Following VAC and the 
Department of National Defense’s consultations with the veterans’ community and other 
project stakeholders, and a second review of potential sites in 2016, a preferred site 
west of the CWM was identified. Ultimately, this site was not deemed compatible with the 
design and mandate of the museum. 
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A new site selection took place in Fall 2018. From the three options presented to VAC, 
the preferred site is located east of the CWM, north of the National Holocaust Monument 
and south of the Bronson Channel. This preferred site was presented to ACPDR in May 
2019 and subsequently approved by the NCC Board of Directors in June 2019.  
To inform the design of the future monument, the NCC commissioned a set of site-
specific Design Guidelines, which were presented to ACPDR in February 2020 and 
subsequently approved by the NCC Board of Directors in April 2020. 
 
A Memorandum of Understanding was signed by Canadian Heritage (PCH), VAC and 
the NCC on August 18, 2020, whereby PCH assumed management of the design 
competition.  
 
In August 2019, PCH launched a Request for Qualifications (RFQ), whose entries were 
evaluated by a jury made up of experts in the fields of visual arts and urban design, and 
representatives from key stakeholder groups, including a Veteran of Canada’s Mission in 
Afghanistan, a representative of the families of the fallen, a non-Veteran representative 
of the Mission, and a military historian (7 jurors in total). The jury shortlisted five teams to 
participate in the second phased of the competition, namely the Request for Proposals 
(RFP). The five shortlisted teams were announced on August 24, 2020.  
 
The shortlisted design concepts were presented again in Summer 2021 at a joint 
meeting that included the ACPDR, an NCC technical committee (NCC staff), and the 
competition jury. 
 
From May 20 to June 9, 2021, the Government of Canada posted a survey asking 
Veterans, families of those who participated in the Mission, Canadian Armed Forces 
members, other stakeholders and the Canadian public to share their thoughts on the 
design concepts proposed by the five shortlisted teams.  
 
Finally, on June 19, 2023, the Honourable Lawrence MacAulay, Minister of Veterans 
Affairs and Associate Minister of National Defence, and the Honourable Harjit S. Sajjan, 
Minister of International Development and Minister responsible for the Pacific Economic 
Development Agency of Canada, announced Team Stimson as the selected design and 
conceptual approach.  
 
Vision Statement: 
The Monument is intended to provide a place of pilgrimage and reflection, to encourage 
public appreciation and understanding of the significance of Canada’s mission, and to 
allow public activities such as remembrance events. The Monument is intended to 
become an important landmark in the Capital’s core area and more specifically in 
proximity to the Canadian War Museum. 
 
Project Partners: 
This project is a partnership between three federal partners: 

 Veteran Affairs Canada (VAC) is the Sponsor of the Monument and responsible 
for the selection of the winning design concept. 
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 Patrimoine Canadian Heritage (PCH) is the Project Lead and responsible for the 
design competition and overall project management on behalf of VAC. 

 The National Capital Commission (NCC) is a project partner with four roles: 
1) Landowner and custodian of the monument site. The NCC will assume 

ownership of the Monument upon project completion and assume 
responsibility for operations, maintenance and lifecycle management in 
perpetuity.  

2) Federal Approval authority for land use and design. 
3) Planning Agency assisting in the site selection process and in the writing of 

site-specific design guidelines. 
4) Design and Construction Manager for the implementation of the project. 

 

Design Concept: 
The selected concept design advanced by Team Stimson draws on the teachings of the 
Medicine Wheel, engaging the mind, touching the heart, connecting to the great mystery, 
and healing the body. The design takes the form of a circular, sacred space of safety, a 
“home base” of reflection, memory, and contemplation.  
 
Pairs of corten steel wing walls define each of the four portal entries into the centre of 
the monument. Each facing a cardinal direction, the wing walls have words and 
remembrances of the Mission’s participants. As one encounters the individual Portals, 
they are presented with stories from both the Canadian and Afghanistan perspective, 
providing context to the Mission. The exterior of the monument is softened by 
thoughtfully selected plant species that rise against the sides of the walls. The sacred 
centre of the Monument is comprised of four hand-formed cast bronze flack jackets, 
each with a helmet on top. The jackets are placed in each of the cardinal directions 
encircling the topographic bronze map of Afghanistan and further surrounded by thirteen 
bronze maple leaves signifying both the ten Canadian provinces and three Territories, as 
well as the thirteen-year mission. In front of each wall is a continuous curved bench for 
rest, reflection, and remembrance. In contrast to the heaviness of corten steel, the 
warmth of the wood benches invites a moment of pause to visitors.  
 
An event space is proposed at the north-east quadrant of the site which complements 
the monument proper and allows for large-scale gatherings. 
 

4. Options Analysis / NCC Staff Analysis 

Staff have reviewed the 100% Developed Design submission for the NMCMA and the 
proposal remains largely consistent with the selected design proposal. On the advice of 
the Federal Approvals team, the Proponent: 

 Has satisfactorily integrated recommendations from the jury, the NCC Technical 
Committee and the ACPDR; 

 Followed the NMCMA Program and Design Guidelines (2021); 

 Applied best practices in urban design, landscape and environmental sustainability; 
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The 100% Developed Design includes a shift of the monument footprint 8m south and 
6m east, resulting in several advantages: 

 Clears all site components from the storm pond easement along the north, including a 
buffer. 

 Reinforces the West Portal as the intuitive main entrance. 

 Resolves grading issues, removing stairs for UA compliance. 

 Improves the South Portal's relationship with future national cultural institutions. 

 Positions the centre plinth partially within the Peace Tower viewshed, allowing the 
Tower to be seen over the wall from certain plaza vantage points. 

 Pathway reconfiguration around the monument to increase visibility, to offer 
circulation to and around the Monument and for overall enhanced site integration.  

 Removal of a single large gathering space to the south-east of the monument and 
addition of several intimate gathering spaces integrated with the perimeter walkway.  

 Relocation of grandfather boulders from the centre of each portal to on each side of 
the portal, to offer unobstructed circulation to the centre of the Monument. 

 Refinement of the material palette, including replacement of gabion mesh for granite 
cladding on the centre plinth, to control cost while maintaining high quality and 
durable materials.  

 
The Proponent has also revised the project scope to stay on budget without 
compromising the design intent of the original concept. 
 
Planning Framework 

 Plan for Canada’s Capital, 2017–2067 (2017) 
o Goals: 

 Inclusive and Meaningful: Maintain and create the inspiring symbols 
and meaningful legacies that are intrinsic to Canadian identity. 

 Thriving and Connected: Conserve and enrich cultural heritage 
through design excellence and exemplary stewardship.    

o Key Policy Directions: 
 The NCC will promote the quality of design to ensure the creation of 

responsive, accessible, enduring and responsible places, buildings, 
structures and landscapes over time. 

 The NCC will collaborate with PCH and other federal departments 
and agencies to celebrate and commemorate key anniversaries of 
Confederation, significant events in Canadian History and Canada’s 
role on the world stage and as a land of democracy. 
 

 Core Area Sector Plan (2005) 
The following Core Area Policies apply under the Capital Commemorations & 
Public Art section: 

o Goal:  
 Enhance the symbolic role and aesthetic and educational 

experience of the Core Area, by ensuring comprehensiveness in the 
range of Canadian “stories” conveyed through commemorations and 
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public art, and by expanding the focus of commemorative activity 
away from Parliament hill and Confederation Square.  

o Policies:  
 Facilitate the commemoration of individuals, events or ideas of 

national significance on highly visible and accessible lands within 
the Core Area owned by the federal government. 

 Expand commemorative sites along corridors (parkways, waterways 
and pathways) that radiate out from Confederation Boulevard. 

 Canada’s Capital Views Protection (2007) 

 NCC Capital Illumination Plan, 2017–2027 (2017) 

 NCC Capital Pathway Strategic Plan (2020) 

 NMCMA – Program and Design Guidelines (2021) 
 
ACPDR Advice: 

 

Comments from the advisory committee that the project team has been asked to integrate 

or have influenced the evolution of the design proposal include: 

- The Monument should be a respectful, solemn place of reflection and 

commemoration. 

- Arrange the grading of the Monument so that it allows for effective drainage without 

being visually disruptive by having near continuous slopes. 

- Final material selection should consider the possibility of vandalism. 

- Modify the seating along the outer walkway to better integrate with the low planter 

walls and the landscape context beyond. 

- Allow for clear legible circulation through and around the Monument. Remove the 

steps from the main entrance to allow universal accessibility including for veterans. 

- The Indigenous design elements such as the medicine wheel and culturally 

significant plants should be explained through interpretation. 

 
Views Protection:  
The design of the Monument is located on a street identified as a Key Connection and is 
located directly in an Entrance Viewpoint from the War Museum looking towards 
Parliament and the Peace Tower. With the shift 8m south and 6m east, the design of the 
monument respects this important viewshed. The Monument sits lower than the seven-
metre specified roof datum of the CWM. Plant species have also been selected to 
ensure these critical views are maintained. The height of the proposed monument will 
not contravene maximum heights permitted for development in this area.  
 
Commemorative Context:  
The design of the National Monument to Canada’s Mission in Afghanistan takes into 
account surrounding monuments, their proximity and visual relationship to and from the 
site. The Monument’s visual presence on the site has been carefully calibrated to 
compliment and enhance its relationship to the adjacent CWM and considers its 
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relationship with the future National Cultural Institution. With the West Portal reinforced 
as the main entrance, it provides direct views and access from the CWM. The South 
Portal has been designed to open up to what may become the main entrance of the 
National Cultural Institution.  
 
Archaeological potential:  
Five major archaeological investigations were carried out at the Monument’s site 
between 2001 and 2003. Together, these investigations covered the entirety of Block V 
in LeBreton Flats. No additional archaeological investigations or monitoring of excavation 
work is required for project.  
 
Lighting and evening experience:  
The design of the monument respects the NCC’s Capital Illumination Plan, 2017–2027 

(2017). The site is adjacent the designated dark zone encompassing the Ottawa River 

and its shoreline greenspace network and is considered a Key Node and Nighttime 

Landmark. The design conforms to the following guidelines: 

 Illuminate important built-form components and visual landmarks to showcase 

them and to provide orientation (e.g. buildings, public art, commemorative 

monuments, important intersections, fountains and so on). 

 Favour refined, subtle lighting designs in order to preserve the natural character 

of green spaces. 

 Focus public lighting on major access points and most-frequented and safe 

pathways. 

5. Financial Details 

Not Applicable – External project. 

6. Opportunities and Expected Results 

This is an opportunity for Canadians to have a commemoration dedicated to Canada’s 
Mission in Afghanistan. The objectives of this commemorative artwork are: 
 

 To honour the bravery, heroism, strength and sacrifice of those who fought and 
served for freedom and security in Afghanistan. 

 To pay special homage to those who were killed or injured during the mission, 
mainly Canadian Armed Forces members, but also the Canadian diplomats, 
journalists, and civilian contractors, as well as the Americans serving under 
Canadian military. 

 To acknowledge and recognize the valued support and sacrifices made by the 
families and friends of those deployed. 

 To create a space for all Canadians and visitors to pause and remember. 

 To encourage public appreciation and understanding of the national significance 
of Canada’s mission in Afghanistan. 
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 To allow public activities such as remembrance events, presentations of honours 
or awards and the reception of visiting dignitaries of nations who lost personnel in 
Afghanistan. 

 

7. Alignment with Government and NCC Policies 

 An Environmental Effects Evaluation will be completed for this project as part of the 
determination under the Impact Assessment Act prior to the issuance of the letter of 
approval. 

 VAC is completing a Gender-Based Analysis Plus (GBA+) assessment for this project 
as part of the Government of Canada’s commitment to GBA+ implementation across 
all federal departments.  

  

 

8. Risks and Mitigation Measures  

Risk Likelihood Impact Mitigation Measure 

Major projects 

coordination 

High  Medium Several construction projects are 

proposed to be ongoing in the area at 

similar times. These include the 

construction of the Chaudière Crossing 

– Southern Structures Renewal project 

by Public Services and Procurement 

Canada (PSPC), the National Capital 

Commission’s (NCC) Victoria Island 

Remediation project and the Hydro 

Ottawa service relocation. Competition 

for site access and staging space could 

result in construction delays and 

increased costs. The impacts also affect 

access to Booth Street, Wellington 

Street, and Chaudière Falls bridge as an 

interprovincial crossing. Mitigation will 

be accomplished through the NCC 

continuing to coordinate with all parties 

to facilitate access to the project site 

and adhere to the project’s 

implementation objectives. 

Major events 

coordination 

Medium Minor Major events like Bluesfest and Canada 

Day previously occupied the project’s 
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site as bike parking. Mitigation measure 

proposes to allow access to 

neighbouring areas for a secured area 

for bike parking while allowing the 

staging area to continue operating for 

the project’s construction period. 

Continue coordination with NCC major 

event staff.  

    

 

 

9. Public Engagement and Communications 

 VAC is responsible for developing and implementing the communication plan and 
managing all communications (including public consultations) and media relations 
throughout the duration of the project.  

 During the Site Selection process: 
o In December 2018 and February 2019, PCH and VAC engaged in 

consultation with VAC’s Commemoration Advisory Group, whose members 
endorsed the LeBreton Riverfront East site as their preferred location. This 
selection was confirmed by VAC’s Minister in March 2019. 

o In May 2019, the CWM provided a written endorsement for the proposed 
Monument site. 

o PCH informed the National Holocaust Monument Development Council of the 
monument, and it was reported there were no concerns with the proposed 
site. 

o PCH, in collaboration with the NCC’s Indigenous Liaison Office, also engaged 
the adjacent Algonquin communities in discussion on the selected site. 

o Additionally, the NCC facilitated consultation with internal stakeholders 
regarding the LeBreton Flats Concept Master Plan and events held on the 
adjacent LeBreton Flats park site. 

 Following the selection of the Monument site, PCH held a roundtable discussion in 
early 2020 with federal stakeholders to provide an update and to outline the project’s 
next steps. In addition to CAC and the NCC, participants included DND, Global 
Affairs Canada and the Royal Canadian Mounted Police. 

 During the development of the Program and Design Guidelines, VAC initiated an 
online public consultation in January 2020 to seek input on design considerations 
from Veterans, family and other key stakeholders, including the general public and 
Indigenous groups. Feedback was sought via online survey on three key areas for 
the Monument’s design: i) Monument Objectives, ii) Visitor Experience and iii) Form 
and Character. 

 From May 20 to June 9, 2021, the Government of Canada posted a survey asking 
Veterans, families of those who participated in the Mission, Canadian Armed Forces 

Docusign Envelope ID: 610C526E-A66B-47B8-B011-3FB9E9D471B4



Public    

 

Submission: 2025-P96 Page 10 of/de 10 

 

members, other stakeholders and the Canadian public to share their thoughts on the 
design concepts proposed by the five shortlisted teams. 

 

10. Next Steps 

Project Tendering: Fall 2025 

Start of Construction: Spring 2026 

Substantial Completion: Spring/Summer 2028 

 

11. List of Appendices 

 Appendix A: Context Map 

 Appendix B: Developed Design 99% Drawings – Excerpts 

 Appendix C: Renderings 

 Appendix D: ACPDR Minutes 

12. Authors of the Submission 

 Alain Miguelez, Vice-President, Capital Planning Branch (CP)  

 Isabel Barrios, Director, Federal Approvals and Heritage, and Archaeology 

Programs (FAHA), CP 

 Jason Hutchison, Chief, Federal Design Approvals, FAHA, CP  
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OUTLINE OF BRONZE FLAK
JACKET AND HELMET ABOVE,
TYPICAL.

(13) MAPLE LEAVES ETCHED
INTO GRANITE.  EACH
APPROXIMATELY 150MM X
150MM X 3MM DEEP.
CONSULTANT TO PROVIDE
VECTOR FILE TO FABRICATOR.
REFER ALSO TO GRAPHIC
DESIGN DOCUMENTS.

24400mm DIAMETER BRONZE DISC
WITH TOPOGRAPHICAL MAP OF
ARGHANISTAN SHOWN IN GREY.
REFER TO DETAILS

GRANITE BASE.  REFER TO
LANDSCAPE DOCUMENTS.

CL

CL

100mm DIA STEEL HSS  FILLED
WITH CONCRETE TO DETER
THEFT.  REFER ALSO
STRUCTURAL DETAILS.

LED RECESSED DIRECTIONAL
LIGHT FIXTURE, REFER TO
LIGHTING DOCUMENTS

POLISHED GRANITE TOP.  REFER TO
LANDSCAPE DOCUMENTS

100MM DIA H.S.S MOUNTING POST FILLED
WITH MORTAR  AND EMBEDDED WITHIN
CAST IN PLACE CONCRETE.  REFER TO
STRUCTURAL.

BRONZE DISC  WITH
TOPOGRAPHICAL  MAP OF

AFGHANISTAN.  TOP OF DISC
FLUSH WITH GRANITE.

DIRECTIONAL PIN LIGHT FIXTURE

13MM THICK STAINLESS STEEL RING
CONNECTED TO 50MM STEEL VERTICAL
POST TO SUPPORT BRONZE ON TOP OF
100MM DIA HSS.

BRONZE HELMET AND FLAK JACKET FABRICATION
AND INSTALLATION  ARE CONCURRENT WORK
UNDER SEPARATE CONTRACT.

-PROVIDE FULL-SCALE MOCK-UP OF ONE HELMET,
FLAK JACKET, AND POST FOR REVIEW.

-SEPARATE BRONZE FROM STEEL WITH
BITUMINOUS COATING, RUBBER GASKETS, AND
STAINLESS STEEL FASTENERS

-STEEL POSTS TO HAVE BLACK MATTE
POLYURETHANE FINISH.

-50MM STEEL VERTICAL POST TO BE
INSERTED INTO 100MM POST WITH
STAINLESS STEEL WELDED DOWEL
FITTINGS

13MM THICK STAINLESS STEEL TOP
PLATE FOR MOUNTING OF HELMET

TIME CAPSULE PROVIDED BY VAC TO BE
PERMANENTLY PLACED ON TOP OF FILL PRIOR
TO POURING OF CONCRETE SLAB.

1:25
Plinth Plan

ART09
1

1:10
Plinth Section
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2

General Notes - Flak Jackets and Helmets
ART09

3
NOT TO SCALE

Bronze Disc
ART09

4

Disc with Map of Afghanistan

Quantity: 1

Material: Bronze

Patina:  "traditional brown", matching helmets and flak
jackets

Notes:
-PROVIDE MINIMUM (8) 38" X 6" LONG STAINLESS
STEEL THREADED RODS  AT REAR OF DISC.  BOLTS
TO BE CHEMICALLY ANCHORED INTO CAST IN
PLACE CONCRETE to prevent theft.

Dimensions:
-2440mm diameter.
-minimum 25mm thick, rising to approximately 50MM
THICK.
-Afghanistan is shown in grey and represented in three
dimensions
-Outlines of adjacent countries to be recessed lines 2mm
wide x 2mm deep.

3D computer file to be provided by consultant to
fabricator.

Plan View
not to scale

-grey tone is Afghanistan and is to be cast in
three-dimensions
-adjacent countries to represented in
two-dimensions, with outlines of country
borders as 2mm deep recessed.
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PLINTH DETAILS

HELMETS

-photograph at right depictures the four positives
milled in high density foam for use by bronze
fabricator for casting process.

-APPROXIMATELY 310MM X 275MM

FLAK JACKETS

-photograph at right depicts the four positives milled in high density
foam for use by bronze fabricator for casting process

- APPROXIMATELY 560MM WIDE X 590MM WALL X 140MM DEEP

-artist will apply plasticine/ clay on top of foam for textured effect such
that each unit will be different from each other

-note that interior of forms to be hollow to allow for connection to steel
HSS

PATINA

-photograph at right depicts traditional bronze patina to be used for all
bronze elements.

PHOTOGRAPH

-photograph above depicts a test of the positive
milled in high density foam for use by bronze
fabricator for casting process.

-note that only Afghanistan is milled, and that
adjacent countries are not included in test.

PROVIDE ONE FULL-SCALE MOCK-UP OF HELMET,
FLAK JACKET, AND POST ON SITE FOR REVIEW.
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Advisory Committee 
on Planning, Design and Realty 

 Comité consultatif 
de l’urbanisme, du design 

et de l’immobilier 

Thursday, May 30, 2024  Jeudi 30 mai 2024 

IN CAMERA MEETING 
40 Elgin Street, Ottawa, Room 324  

 
SÉANCE À HUIS CLOS 

40, rue Elgin, Ottawa, pièce 324  

MINUTES  PROCÈS-VERBAL 
The committee has approved these minutes on December 

12, 2024. 
 Le comité a approuvé ce procès-verbal le 12 décembre 

2024. 

 

Veterans Affairs Canada – Monument  of 
Canada’s Mission in Afghanistan  
50% Developed Design 

10 Anciens Combattants Canada – 
Monument commémoratif de la mission 
du Canada en Afghanistan  
Conception détaillée à 50% 

Alain Miguelez introduced the discussion of 
the initial design concepts for the Monument 
of Canada’s Mission in Afghanistan.  
 

 Alain Miguelez introduit la discussion sur la 
mise à jour sur le projet du Monument 
commémoratif de la mission du Canada en 
Afghanistan. 

The presenters responded to member 
questions for clarification. Members then 
provided the following comments: 

 Les présentateurs répondent aux questions 
des membres. Les membres font les 
commentaires suivants : 

   

Scope of the Monument  Portée du Monument  
 

• The Monument should be a respectful, solemn 
place of reflection and commemoration. 

 • Le Monument doit être un lieu respectueux, 
solennel, de réflexion et de commémoration. 

• The Monument must include a section 
recognizing the extent and tragic dimension of 
the mission in Afghanistan. 

 • Le Monument devra comporter une partie 
reconnaissant l’ampleur et la dimension 
tragique de la mission en Afghanistan. 

• Clarify the ambiguity of the Monument's aims 
and messages in order to respond to the 
prevailing context. 

 • Éclaircir l’ambiguïté des buts et les messages 
de ce Monument afin de répondre au contexte 
environnant. 
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Structure et conception  Structure et conception 

• Consider the possibility of vandalism when 
choosing materials. 

 • Prendre en considération l’éventualité du 
vandalisme lors du choix des matériaux. 

• Levelling, draining and evacuation plan: 
improve visual effect (poles are not 
continuous). 

 • Plan de nivellement et de drainage, 
d’évacuation des eaux : améliorer l’effet 
visuel (les pôles ne sont pas continus).  

• Introduce a small bridge over the retention tank 
joining the War Museum trail, to enable more 
visitors to discover the Monument. One of the 
openings would face northwest, inviting people 
to cross the bridge. It would be preferable to 
integrate it into the trails. 

 • Introduire un petit pont au-dessus du bassin 
de rétention joignant le sentier du musée de 
la Guerre, afin de permettre la découverte du 
Monument par un plus grand nombre de 
visiteurs. L'une des ouvertures serait orientée 
vers le nord-ouest et inviterait les gens à 
traverser le pont. Il est préférable de l'intégrer 
aux sentiers. 

• The outer seats should be more visible. Modify 
the intersection between the seats and the low 
wall, by bringing the edge of the low wall up to 
the height of the seats. 

 • Les sièges extérieurs doivent être plus 
visibles. Modifier le croisement entre les 
sièges et le muret en faisant en sorte que le 
bord du muret soit à la hauteur des sièges. 

• Concern about bollards as a lighting strategy, 
due to the recurrence of vandalism on this type 
of street furniture. 

 • Inquiétude concernant les bornes en tant que 
stratégie d'éclairage, due à la récurrence du 
vandalisme pour ce type de mobilier urbain. 

Connectivity and accessibility 
 

 Connectivité et accessibilité 
 

• The idea of including Indigenous design, 
such as landscaping with the Medicine 
Wheel composed of medicinal plants 
around the Monument, provides a sensory 
experience for visitors. It was suggested 
that the symbolism and orientation of the 
medicine wheel be explained on the 
interpretative panels. 

 

 

 • L’idée d’inclure la conception autochtone dont 
notamment l’aménagement paysager avec la 
roue de la médecine composée de plantes 
médicinales autour du Monument, permet de 
faire vivre une expérience sensorielle aux 
visiteurs. Il a été suggéré que le symbolisme 
et l'orientation de la roue médicinale soient 
expliqués sur les panneaux d'interprétation. 

• Reduce the height of the walls surrounding the 
Monument to ensure that a pedestrian’s view is 
not obstructed. 

 • Réduire la hauteur des murs entourant le 
Monument afin de ne pas obstruer la vue aux 
passants. 

• Make the Monument more inclusive: allow 
clear, accessible circulation. 

 • Rendre le Monument plus inclusif : permettre 
une circulation claire et accessible. 

• Remove the steps at the Monument's main 
entrance to allow universal accessibility, 
including for veterans. 

 • Supprimer les marches à l’entrée principale 
du Monument afin de permettre une 
accessibilité universelle y compris aux 
anciens combattants. 

• Visual adaptation for the visually impaired, 
including tactile elements, Braille and different 
colors for steps and risers. 

 • Adaptabilité visuelle pour les personnes 
souffrant de déficit visuel incluant des 
éléments tactiles, du braille, et différentes 
couleurs pour les marches et contremarches. 
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